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Crown Systems is one of the leading professional services focusing on the 
delivery of quality and cost-effective project management solutions. Our 
proven strengths are in project management consulting, package imple-
mentation and systems integration.  
 
From business process re-engineering to strategy, through development and 
implementation, our cross-functional approach has delivered superior 
value, time and again, to our valued clients.  
 
Since its establishment in Year 1999, Crown Systems has developed 
strong international links through a network of overseas subsidiaries, 
strategic alliances and representative offices. Currently, Crown Systems 
has operations in Singapore, Philippines, Brunei, Vietnam and Indone-
sia.  
 
Our portfolio of clients includes the government, multinational corpora-
tions, construction, financial institutions, information technology, manu-
facturing, oil and gas, pharmaceutical and shipping firms. 

CROWN SYSTEMS(S) PTE LTD 

Primavera Prosight    

Seminar  (September ô07) 

Primavera Prosight offers 

world-class enterprise 

investment management 

solutions for the govern-

ment and businesses. 

These solutions drive plan-

ning and control for all 

types of business or tech-

nology investments, de-

ploying objective, audit-

able processes and met-

rics, while facilitating col-

laboration among all 

stakeholders.  

This seminar will provide 

all you have to know for 

Successful IT Project Port-

folio Management!  

 

Contractors & Developers   

Session  (August ô07) 

  A breakfast session will be 

put together for owners, devel-

opers, contractors to come 

together to count on how Pri-

mavera latest launch of Con-

tract Manager 11 can help   

them to create a new standard 

for documentations in house. 

Primavera Contract Manager 

11 is a web-based enterprise 

solution with a document con-

trol package that can be used 

across all business units to 

manage projects effectively.   

This latest version will be avail-

able on the market in May 

2007.  

 Look out for the details of 

this event on our website! 

Networking Night 3              

(October ô07) 

This popular event is back 

again! This time the event is 

going to be more interesting as 

we are bringing in FINE DIN-

ING! 

 Networking Night is organ-

ized as a way of thanks for our 

clientsõ continuous support to 

Crown Systems and Primavera. 

It also serves as a great oppor-

tunity for finding business 

opportunities and job pros-

pects. 

 Crown Systems has prom-

ised a better networking event 

than the previous and we will 

definitely keep our promise 

this time round. 

 Look out for the details of 

the event on our website!  

UPCOMING EVENTS  

This year, we are introducing a new tag line  - 
Business solutions for a project-driven world - 

which encapsulates what has been our 
mission and continue to be our singular focus.  

PREVIOUS EVENTS  

2006 Networking Night 

Dubai Staff Incentive Tour 

in February 2007 

Genting International was re-

cently awarded one of the 
biggest and most highly sought

-after construction projects in 
Singapore, the Integrated Re-

sort (IR) in Sentosa. 
 

Its massive project covers a 

gross floor area of 343,000 
sqm, and consists of 6 hotels, 

meeting and incentive facilities 
and leisure parks. Entertain-

ment giant, Universal Studios, 
will be an anchor attraction 

when RWS opens in 2010.  
Universal Studios Singapore 

and The Marine Life Park are 
among four gated attractions 

at the destination, which also 
houses a maritime museum 

and a water-ride park set amid 
a lush forest. By featuring such 

top-notch acts, RWS aims to 
give visitors an unique and 

memorable experience. But 
such massive projects always 

come with many complexities. 

Hidden and unforeseen prob-

lems might always trip the 
project, incurring additional 

costs and wasting precious 
time. In order to provide the 

best experience for its visitors, 
everything from top to bottom, 

start to finish, must be nothing 
but only the best. This is where 

Primavera comes in. 
 

Resorts World at Sentosa, 
being one of the biggest and 

most complicated projects in 

Singapore, requires a top project 

management team and high 
quality infrastructure. RWS has 

picked Primavera as their pri-
mary project-management tool. 

The S$5.2 billion development is 
being broken down into smaller 

projects and sub-contracted to 

various contractors. For a job like 
this, the challenge for any pro-

ject team lies in the coordinating 
of schedules while keeping tabs 

on the overall progress simulta-
neously. With the Primavera 

solution, RWS could do both 
concurrently. This allows the 

project management team to 
identify potential problems and 

pitfalls early and make early 
rectifications. Primavera will 

save RWS a lot of time and 
money. 

 
With proper planning procedures 

in place, delays and unforeseen 
circumstances will be minimised 

when construction begins. 

Primavera implemented by Resorts World at Sentosa for 

Singaporeõs 2nd IR. 

CROWN SYSTEMS(S) PTE LTD 
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Project  Tips for the month 

Project Management  
Today 

The development of the first 

Integrated Resort (IR) project 

in Singapore was awarded to 

Las Vegas Sands Corporation 

(developer and owner of The 

Venetian in Las Vegas) on 26 

May 2006.  

The proposed Marina Bay 

Sands will have a combina-

tion of exhibition and meet-

ing space amounting to 

110,000 sqm in gross floor 

area.  It will offer a wide 

range of leisure products, 

such as world-class enter-

tainment in two 2,000-seat 

theatres, an ArtScience mu-

seum, luxury retail outlets, 

and unique venues such as 

an ice-skating rink and in-

door canals. However, being 

the first integrated resort in Singa-

pore, the Marina Bay Sands is one 

of the biggest projects and is closely 

watched after by the public and the 

government.  

The project is estimated to require 

about 3 years to complete in end 

2009, cost S$3.3 billion and involve 

thousands of people. Like any big 

project, the construction of IR could 

be a nightmare if not for the exper-

tise of those managing costs, re-

sources and schedules.  

In 2006, to get started, Marina Bay 

SandsñProject Services was estab-

lished as a project management 

office, which in turn implemented 

Primavera project management 

control system to support the esti-

mation and proposal process.  

Primavera 

enables 

management of information 

for the planning process of the 

massive construction project 

and must be ready to support 

management of costs and 

resources for the Project Man-

agement office when construc-

tion begins.  

Marina Bay Sands puts their trust in Primavera Project Management 

Special points of interest: 

¶ Crown Systems receives 2 

awards during annual PAR 

meeting 

¶ Project Tips for the month / Avoid 

Common Project Pitfalls   

¶ MODEC implemented Primavera 

to assist in Operations and 

Project Interface Management 

and Planning  

¶ Global Refund Group selects 

Primavera IT Project Portfolio 

Inside this issue: 

Crown Systems receives 2 

awards from annual PAR  

conference 

2 

Projects Vietnam 2007 2 

Turning Project Risk into  

Corporate Success 

2 

Global Refund Group selects 

Primavera IT Project Portfolio 

3 

MODEC implementing Prima-

vera to assist in Operations 

3 

Project Tips for the month 3 

Upcoming Events from 

Crown Systems 

4 

© Marina Bay Sands Pte. Ltd. 

2006. All Rights Reserved. 
 

© Resorts World at Sentosa. 2007.  

All Rights Reserved. 

 

 

Hotel Michael Maxims Residence 

The Marina Bay 

SandsðView from bay 



Crown Systems was invited to 

attend the annual Primavera 
Authorized Representatives 

(PAR) meeting in Dubai from 
5th ð 9th February this year. 

This prestigious event that is 
held annually, invited 100 over 

executives from across all 

continents.  
 

During the event, Crown Sys-
tems were presented 2 

awards, namely òOne million 
dollar clubó and ò100+% sales 

awardsó. Samantha Lee, Mar-
keting Manager, received the 

1st award on behalf of Crown 
Systems. This award is to com-

memorate Crown for achieving 

more than one million in New 

Product Sales last year 2006. 
The other award was received 

by Vijaya Kumar, Technical 
Director, which was presented 

to Crown for over-achieving our 
targeted sales in year 2006.  

 

After attending the meeting, 
the team of 10 took the oppor-

tunity to tour around Dubaiõs 
city center and came across 

Burj Dubai, Dubaiõs iconic 
structure which will become 

the worldõs tallest tower which 
will house some of the finest 

dining known to man and a 
selection of luxury apartments. 

We couldnõt help to take a 

picture of this magnificent 

tower and do keep in mind 
that Primavera is the main 

project management tool used 
in this US$1 billion project.  

Intended for risk management 

practitioners and users alike, 

this one day seminar focus on 

new and emerging trends and 

techniques supported by vari-

ous user success stories.  

Mr Russell also shared a prod-

uct demonstration and an-

nounce the long anticipated 

Pertmaster v8 .  

At the end of the session, a 

survey from the audience re-

vealed that most of the atten-

As the business environment 

grows in complexity, compa-

nies facing increased risks is 

inevitable. Primaveraõs recent 

acquisition, Pertmaster, is an 

expert in turning project risk 

into corporate success and we 

were pleased to invite Mr 

Sarim Khan, General Manager 

and  Mr Russell Johnson, VP of 

Product Development as guest 

speakers for this seminar that 

was held at Novotel on 23rd 

February 2007. 

dees find the seminar very 

insightful.  

To know more about Pertmas-

ter, visit www.pertmaster.com 

Crown Systems is the only 

Authorized Pertmaster Partner 

in Southeast Asia. 

 

 

  

  

Crown Systems receives 2 awards from annual PAR conference  

Turning Project Risk into Corporate Success  

Burj Dubai Iconic structure under 

construction, now standing at 120  
floors as at 9th April 2007 
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Crown Systems in Vietnamñ Projects Vietnam 2007 

Crown Systems Vietnam took 

part recently in the òProjects 
Vietnam 2007ó held in Ho Chi 

Minh City, Vietnam. 
 The highly anticipated 

exhibition showcased in Ho 
Chi Minh International Exhibi-

tion & Convention Center 

(HIECC) lasted from 15thñ
17th March, and had 250 

participating companies from 
over 25 countries 

Projects Vietnam featured 

many companies from these 
key industries :  

 

¶ Building & Construction  

¶ Electricity  

¶ Bridges & Railroad  

¶ Airports  

¶ Telecommunications  

¶ Information Technology  

¶ Oil & Gas  

Opportunities to do business 

were abundant, as there 
were many visitors and buy-

ers from these industries.   
  

For any further queries, con-
tact Crown Systems Vietnam 

Office at (848) 821 9816 or 

thang@crownsys.com.sg  
 

 

Crown Systems latest events updates  

Samantha Lee, Marketing Manager, 

receives the first Crown Systems award 

A highly interactive product demon-

stration session by Mr Russell, VP of 
Product Development from UK, Pert-

master 

Projects Vietnam Exhibition 
from 15th to 17th March 2007 

Vijaya Kumar, Technical Director, receives 

the second Crown Systems award 

There is no mystery as to why 

projects succeed or fail; people 
have been writing about effec-

tive project management for 
millennia and there have been 

more than dozens of books that 
offers management advice tar-

geted at running large projects. 

 
Over the past 10 years, virtually 

every major IT publication has 
printed articles on why large 

projects succeed or fail. How-
ever, despite all the excellent 

advice that is available, more 
than half of the major projects 

undertaken by IT departments 
still fail or get cancelled.   

A survey conducted also re-

ports less than 20 per cent of 
projects with an IT component 

are successful, with  
success defined as being deliv-

ered on time and on budget 
while meeting the original ob-

jectives. 

 
We know what works. We just 

donõt do it. 
 

Projects fail because people 
ignore the basic tenets of pro-

ject success that we already 
know.  So next time, increase 

your chances by avoiding 
these common project pitfalls.  

 
 

Use this quick list to evaluate 

your project or talk to our Pri-
mavera Prosight expertise at 

Crown Systems to review what 
works and what doesnõt work 

for you. 
 

Primavera Prosight offers 

world-class Enterprise Invest-
ment Management solutions 

for government and business. 
These solutions drive the plan-

ning and control for all types of 
business or technology invest-

ments, deploy objectives while 
facilitating collaboration 

among all stakeholders to 
ensure your project success! 

 

two FSO under construction 

with further projects in the 
pipeline.              

 
The goal of project manage-

ment is the cost effective use 
of resources towards comple-

tion of projects on schedule, 

under budget and to the re-
quired technical performance 

and quality standards. 
 

Primavera provides MODEC 
with a superior management 

MODEC is both a turnkey sup-

plier, and Owner / Operator, of 
Floating Production Storage and 

Offloading (FPSO) vessels, Float-
ing Storage and Offloading (FSO) 

vessels, Tension Leg Platforms 
(TLPs) and production semi-

submersibles (CP Semis) for the 

offshore oil and gas industry.  
 

MODEC currently operates ten 
FPSO/FSOs world-wide and has 

an additional four FPSOs and 

Avoid Common Project PitfallsñProject Tips for the month 

Global Refund Group founded in 

1980 is a market-leading sup-
plier of financial services and has 

offered tax refunds for more than 
20 years and has operations in 

more than 35 countries.  
 

With a worldwide operation, 

Global Refund recognized a need 
for more efficient information 

sharing and collaboration among 
its staff, internal customers and 

partners. In addition, Global Re-
fund needed a technology that 

allow them to duplicate their best  
practices, so they could be 

shared from project to project.  

Common IT Project 

Pitfalls: 

1) A poor business case 

2) Betting on a new, 

unproven 

technology 

3) A lack of dedicated 

resources 

4) Out of sight, out of 

mind 

5) Unnecessary 

complexity 

6) No contingency 

7) Too long without 

deliverables 

8) An effective 

executive sponsor 

9) An arbitrary release 

date 

10) Cultural Conflict 
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Global Refund Group  

Global Refund improve its 

project management capabil-
ity,ó says Simeon Tan, Project 

Portfolio Manager.  

shared from project to project.  

 
After reviewing several technolo-

gies, Global Refund Group finally 
chose Primavera for its product 

robustness and the flexibility to 
customize workflows to match 

the way they do business.  

 
 òIn a short period of time, Prima-

vera was rolled out to our global 
IT team and we now have an 

enterprise view of all our pro-
jects. We were pleasantly sur-

prised with the productõs rich 
functionalities and this has con-

tributed significantly to helping 

tool and improves integrated 

scheduling abilities, allowing 
them to keep up with cus-

tomer expectations in an 
increasingly aggressive mar-

ket place. 

Global Refund Group selects Primavera IT Project Portfolio 

MODEC implemented Primavera to assist in Operations and Project  

Interface Management and Planning 

òPrimavera provides 

MODEC with superior 

management tool 

and improves inte-

grated scheduling 

abilitiesó 


